LEARNING CULTURES
CPD FOR EDUCATORS

Tomorrow’s Classroom Today

Leading the way with CPD

We shine a light on the strategic futures that need careful planning.
Our training materials include resources for challenge and
deeper thinking and activities to encourage professional learning
conversations. They are designed to create a new dawn of highly
interactive, virtual, continuous professional development.

THE NEW WORLD OF CPD

CPD Online
Essential
training at
flexible times,
in flexible
places at a
flexible pace

One of the essential elements of returning to the rhythm of
school life is the focus on strategic CPD that will support all
staff to be equipped and ready for the challenges ahead.
CPD is highlighted as an essential element of strategic
planning that will be necessary to determine the road map
to new futures.
We continue to offer our range of innovative, highly
interactive online training and coaching webinars and
bespoke off the-shelf courses all designed specifically for
the education profession.
Hopefully, face to face training will return but not yet. We
are here to create the highest quality CPD offer that delivers
relevant, sustainable and cost-effective solutions.

CASCADING THE LEARNING
CPD is only relevant and
powerful if it is acted upon
and can be disseminated
widely. Where the learning
is cascaded to others, the
recipient of the training
deepens their own
knowledge and enhances
their skills. Those who share
the learning are part of a
collaborative process of
continuous and sustained
improvement.
Our approach creates a
culture of reflective practice,
professional conversations
and deep learning.

All our courses are designed to give the recipient a
wealth of resources, activities and research in order
that the learning is cascaded to others.

COST EFFECTIVE AND FLEXIBLE
No travel costs, no hotels to book
and much more flexibility in terms
of cover and time availability.
Every member of the Learning
Cultures’ coaching and training
team is a successful educator.
We have the experience, we
understand the issues, we have
the solutions.

The online revolution was slow to start in
education. Everything has changed, we can see
the potential and the benefits of a new world of
dynamic learning.
For all, there are myriad ways of accessing the
information, suiting multiple learning styles.

We can create strategic futures
to support leaders, managers,
teachers, Teaching Assistants and
those who have an administrative
or technical role.

“Thank you, such inspirational training. I have
so much to take away to share with colleagues.
The opportunity to share ideas and use the
resources to challenge myself and others has
given us much more than we could have hoped
for.”

Our courses are rich in content that is
accessible and stimulating.
We want all those who take part in our
training to be challenged so that by the end
of their virtual time with us they know they
have a wealth of new knowledge to use and
disseminate to others.

THE DIFFERENCE
We use card sort activities and ask questions
that challenge the delegate out of their
comfort zone. Graphics and images provide
a visual interpretation of the messages we
want to convey.
Every element of the content is relevant to
current policy and inspection issues. We
draw on the work of education experts and
commentators.

Making the Transition from Home Schools to the Classroom

1. A positive and strategic review of transition to avoid a wellresearched and continued dip in learning that continues to exist as
learners move from key stage to key stage.
2. Creating a tapestry curriculum where literacy and numeracy and
wider learning skills are woven through every subject.
3. Defining and deepening understanding of the importance of
metacognition where teachers focus on the pedagogy that fosters
independence, reflection and resilience.

10
Strategic Solutions
Creating a future
that is better than
before

4. A strategic focus on formative assessment to build a consistent
approach across all subjects that leads to challenge, progression and
deeper learning.

“Education is not the filling of a pail, but rather
the lighting of a fire.”
WB Yeats

•
Capitalise on how some
learners have developed skills in
independent enquiry
•
Remember that learning
from home is less structured, less formal
and unhurried
•
Give learners opportunities
to work with their peers, research
suggests this is more motivating and
outcomes are improved
•
Give learners an
opportunity to share their experiences
of being at home
•
See your learners as
masters of their own destiny rather than
having to rely on teacher input all of the
time
•
Acknowledge learners’
resilience and steadfastness in the face
of loneliness and adversity

“Celebrating resilience,
steadfastness and
determination
and capturing the
skills students have
developed”

5. The creation of a coaching culture where professional learning
communities share, collaborate and innovate towards building a
consensus for continuous improvement.
6. Capturing the technology that has sustained learning away from school.
Creating a whole school strategy to promote independent and interactive
learning using a variety of online platforms.
7. Develop a structured quality assurance policy and strategy that creates
a cohesive whole school blueprint for implementing a new or refined
curriculum vision.
8. Create highly visible partnerships between experts in literacy and
English and other subject experts to prioritise reading and comprehension
as the principal driver for successful learning.
9. Build a curriculum strategy that looks at sequential learning pathways
in all subjects from early years to the end of key stage 3 fostering seamless
learning and deeper understanding.
10. Create a strategy for learner voice where the learner is seen as the
expert in how they have achieved success in their own way and what their
needs are going forward.

We offer you two choices of CPD packages
Our asynchronous courses are stand-alone and ready to use to suit your own CPD timetable.
Our live webinars are delivered by one of our team of experts face-to-face over an online platform either as
morning or twilight sessions.

ASYNCHRONOUS AND READY TO USE CPD
Re-thinking Appraisal and Performance Management - Creating a coaching
culture that leads to influential change through positive learning conversations.

The Art of Positive Lesson Observation - creating a culture where lesson
observation is a collaborative part of continual professional learning.

Formative Assessment in the Primary School - Creating the pedagogy of
challenge, progression and deeper learning.

Formative Assessment in the Secondary School - Developing new approaches

to pedagogy that will support teacher assessment and independent learning leading
to deeper thinking and greater challenge

Defining and Enhancing the Role of the Subject Leader - a ‘deep dive’

into subject specific implementation through highly effective team building and
collaboration

The Learning Room - a series of strategies linked to metacognition and thinking

skills that will enhance pedagogy and create a seamless tapestry of learning through
the key stages
These five section packages are ready to use at any time. Each course is a cornucopia of
interactive videos and presentations, materials and resources. Each section is easy to follow
for your INSET, twilights or other training sessions.

LIVE WEBINARS - Curriculum & Teaching & Learning
Crossing the Transition Bridge from Primary to Secondary Phase
Key Stage 3: A Vital Piece in the Curriculum Jigsaw
Enhancing the Role of the Literacy Coordinator
Enhancing the Role of the Numeracy Coordinator
Creating Dynamic Vocational Learning Pathways
Managing the Pupil Premium to Close the Achievement Gap
Curriculum Futures for the Primary School
Curriculum Futures for the Secondary School
Planning for New Learning Futures: Better than Before
Quality Assurance Strategies for Outstanding Curriculum Implementation and Impact

For individuals with specific needs linked to their role we have a range of live webinar sessions
where the trainer is present through an online platform and can interact with the delegates. These
are running over two half day sessions with a week in between for reflection, interaction and
professional learning conversations.

LIVE WEBINARS - Creating a Coaching Culture
An introduction to Coaching for Educators
Leading a Coaching Culture in a School or College
Leading from the Middle
Coaching and the Pastoral Role in a School or College Setting
Coaching Towards Outstanding teaching and Learning
Coaching the NQT: going beyond mentoring
Coaching and Team Building for Subject and Curriculum Leaders
Coaching for Teaching Assistants and Support Staff
Promoting a Culture of Positive Mental Health

We also have our Certificate in Coaching Competence programme, a qualification
outcome for those who want to take a journey in coaching over three terms leading to
certification with the Association for Coaching.

CPD IN A NUTSHELL – SHORT ASYNCHRONOUS
COURSES
Coaching and learning - an exploration of some of the coaching skills that foster independent learning and
problem solving
Creating the Expert Learner - Listening to learner voice
Designing a primary curriculum - a deep dive into the key concepts of curriculum design for the primary school
Designing a secondary curriculum - a deep dive into the key concepts of curriculum design for the secondary
school
Enhancing the role of the NQT mentor - Using coaching skills to foster high quality pedagogy and learning
Learning how to teach comprehension - some strategies to support subject teachers to teach reading for meaning
Literacy is the Language of Learning - raising awareness of the power of literacy across all learning
Maths in Context - Figuring out where numeracy equals learning
Moving from Performance Management to Professional Development - Coaching towards outstanding futures
Planning a learning curriculum that will translate between home schooling and the classroom

Coaching is at the Heart
of
Everything We Do

TESTIMONIALS

“This course was exactly what I needed to ignite my
enthusiasm for leading change in how to work more
effectively with the staff I manage...”
“Really engaging and flexible delivery that ensured
our diverse needs were addressed..”
“I wasn’t sure how the online version would work. I
was blown away by how easy it is to interact and
listen. I have learnt so much..”
“This course was hugely informative. It was different
and I can honestly say I go away with a wealth of
materials and ideas to use back in school..”
“I have loved everything about this course. It was
informative, interactive and challenging all at the
same time..”

Contact us

info@learningcultures.org
www.learningcultures.org
The Post House, Astley Abbotts,
Bridgnorth, WV16 4SW
01746 765076

